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1. BACKGROUND

1.1 Beneficiary country

                    Ghana

1.2 Contracting Authority

Delegation of the European Union in Ghana on behalf of the National Authorising Officer (Ministry of Finance and Economic Planning).
1.3 Relevant country background

Ghana is a low-income country with a domestic economy revolving around agriculture, which accounts for 35% of GDP and employs 60% of the work force, mainly small landholders. Services provide about 30% of GDP and about 30% of employment, while industry (mainly manufacturing, mining and construction) accounts for about 25% of GDP and 15% of employment. 

Although there has been a reduction in poverty in Ghana, official statistics indicate that just under 40% of the population still live below the poverty line. There are marked regional differences in the level of poverty. Rural poverty was estimated at almost 50%, while urban poverty was estimated at 19%. Infant mortality is 5.7% and life expectancy is 59 years. These figures are above the Sub-Saharan Africa average, but below the average for all low-income countries.

In 2001, a new macroeconomic program was initiated aimed at improving Ghana economic position. These have resulted in improved macroeconomic stability and substantial external assistance that has allowed the government a window of opportunity for implementing the reform agenda that it developed during the preparation of the Ghana Poverty Reduction Strategy (GPRS) and its implementation from early 2003. An examination of welfare indicators also shows that there have been significant improvements, both in urban and rural areas, within the past decade in the number of households with access to improved water source and sanitation. However, the gap between urban areas and rural areas remains significant.

Ghana Poverty Reduction Strategy (GPRS) that was first published in 2003, and has recently been superseded by its follow-up version (GPRS II, 2006-2009), sets the overall development policy and framework for medium-term poverty reduction and growth of the country. This document is one of the main references for the 9th EDF Country Support Strategy of the EU and provides a comprehensive set of development indicators and specific targets for the country. The GPRS emphasizes economic growth, integrated rural development, employment expansion, and improved access to social amenities such as education, health care, water, and sanitation.
1.4 Current state of affairs in the relevant sector

During the early parts of the 1990’s Ghana undertook a number of reviews in the water sector. The resultant reforms remained sector specific with each sector agency planning, controlling and regulating its own activities with respect to water management with little cross-sectoral coordination. Subsequent reviews identified the institutional shortfalls, which to a large extent jeopardised proper coordination and integration of the various sector policies for water use in the country. 

A significant step was taken by the government to address the diffused state of functions and authority in the water resources sector – and at the same time the concept of Integrated Water Resources Management (IWRM) was given full acknowledgement in Ghana – with the establishment of the Water Resources Commission (WRC) through an Act of Parliament (Act 522 of 1996). The WRC is mandated to regulate and manage the country’s water resources and to coordinate government policies in relation to them. Further, the WRC is to facilitate and oversee that Ghana adopts an integrated, cross-sectoral, river basin anchored approach to water resources management, i.e. following IWRM principles. This development and institutional level progress represented a breakthrough in the efficient management of the national water resources. 

The status related to the introduction and mainstreaming of IWRM in Ghana by the WRC can be summarised as follows:

· Regulations have been passed for the issuance of rights to water abstractions by means of permits (licences) and to governing drilling operations and groundwater development in 2001 and 2006 respectively.

· A draft water resources policy was developed in 2002, which focused on an integrated approach to water resources management. Subsequently, the policy has been consolidated with other key water sub-sector policies into a comprehensive National Water Policy adopted in 2007.

· In succession over the past few years three river basins (Densu, White Volta and Ankobra basins) have been selected as priorities to test capacity building, participation and public awareness strategies, regulations and water resources planning within a decentralised administrative framework with the river basin as the unit for planning.

· An IWRM plan for the Densu Basin has been developed with due consideration given to Strategic Environmental Assessment (SEA) principles, which have been introduced into various policy and planning processes being carried out in the water sector.

· A public awareness and education programme with different focus areas according to the segments of the public and district assemblies’ staff to be addressed has been developed by WRC and being implemented. 

· A Water Resources Information Services (WRIS) project was implemented during the period 1998-2003, particularly targeting the capacity of data providers and research institutions for improved data collection networks and assessment techniques, i.e. the WRIS institutions (Hydrological Services Department, Water Research Institute and Ghana Meteorological Agency).

It is, however, realised that the country’s experience in water resources management points to the need to take these achievements further down to the planning and implementation level if the progress made should not be made irreversible and the political commitment and goodwill consolidated.

1.5 Related programmes and other donor activities:

The Danish International Development Assistance (DANIDA) initiated the second phase of its water and sanitation sector programme support in Ghana (2004-2008), which also includes a component for continued support for the introduction of Integrated Water Resources Management (IWRM) by the Water Resources Commission. It is, however, realised that additional assistance will be required for the Water Resources Commission and its collaborating partners to be able to progress in a timely manner towards fulfilling the call for the preparation of national IWRM and water efficiency plans.

The proposed contract and the activities are therefore seen as a follow-up and consolidation of the results achieved by the DANIDA-supported projects and as a required expansion of the assistance with specific focus on the decentralised IWRM activities and to initiate preparation of basin level and national IWRM plans.

2. DISCRIPTION OF THE ASSIGMENT 
2.1 Global objectives.
To contribute to the Development of an efficient and effective management system for the sustainable development of Ghana’s water resources to ensure full socio-economic benefits for present and future generations. 
2.2 Specific objectives

The specific objectives of this contract are to;

1. Propose a strategy to build the Human Resource Capacity of the WRC to fulfil its mandate. 
2. Help facilitate the WRC to develop 
a). Two River Basin based IWRM plans. 
b). A National IWRM Strategy and Water Efficiency Plan.
2.3 Requested Services.
· Carry out a Training Needs Assessment of the Water Resources Commission  and develop, together with the WRC, a realistic training programme to meet these needs.

· Develop a "Decision Support System" (DSS) which will be used as a tool in the selected basins to efficiently and effectively allocate Water Abstraction Permits to applicants.
· Prepare together with the WRC two river basin based IWRM plans. These plans will be developed using the Water Evaluation and Planning System (WEAPS) Model and shall identify actions that will lead to more local based initiatives, whose objectives will be to reverse prevalent catchment degradation trends.

· Work with the WRC to produce a National IWRM strategy and Water Efficiency Plan. These documents will tackle the specific water challenges faced by Ghana and be important sources of information to strengthen Ghana’s position, in a constructive manner, during the negotiations with riparian countries concerning collaboration and sharing of their transboundary water resources
2.4 Required Outputs 
a) A Training Programme for Water Resources Commission, etc. This document will identify the training needs of the WRC and provide a tentative cost for training to meet these needs, identify training institutions that can provide quality training to meet these needs, and propose a training timetable. This Training Timetable must be realistic and take into account the current and future work programme of the WRC 
b) Decision Support System developed. This system should be functioning in at least one basin at the end of the assignment.
c) Two River Basin Based IWRM Plans. These plans must be, at least, in draft format at the end of the assignment and of a quality where they can be submitted to the relevant stakeholders for validation.

d) National IWRM Strategy and Water Efficiency Plan. The strategy and plan must be, at least, in draft format at the end of the assignment and of a quality where they can be submitted to the relevant stakeholders for validation.

3. EXPERTS PROFILE or EXPERTISE REQUIRED
3.1. Two Key experts, One Senior and One Junior.
All experts who have a crucial role in implementing the contract are referred to as key experts.  The profiles of the key experts for this contract are as follows:

Key expert 1: Team Leader.
This position is for a Senior Expert, who will be engaged for a maximum of 90 days (80 days working with the WRC and 10 days for Report Writing).
The Senior Expert must have a minimum of 10 years experience in international water sector project management and administration in sub-Saharan Africa, preferably with several years of experience in Ghana. S/He will hold at least an M.SC in Water Resources Management or equivalent and shall have experience in the development of IWRM plans both at basin scale and at national level. 
He/she shall be fluent in English (level 1 on EU CV Template)
Key Expert 2: Water Resources Planner/Modeller

This position is for a Junior Expert, who will be employed for a maximum of 90 days (80 days working with the WRC and 10 days for Report Writing).

The Junior Expert must have a minimum of 3 years experience in Integrated Water Shed Management in sub-Saharan Africa, preferably with some of experience in West Africa/Ghana. S/He will hold at least a Degree in Integrated Water Resources Management or equivalent and shall have experience in the development of IWRM plans both at basin scale and at national level. 

He/she shall be fluent in English (level 1 on EU CV Template)
4. LOCATION AND DURATION
Starting period.
The intended commencement date is April 2010. 
Senior expert

· 80 days for activities in Ghana
· 10 days for report writing 
Junior expert  

· 80 days for activities in Ghana.
· 10 days for report writing
Scheduled Missions
Three Missions are envisaged for the assignment 

The proposed duration and time are tentatively set as:

· April-May, 2010-20days

· October,-November, 2010-35 days
· March 2011-April 2011-25days (including Debriefing Meeting)
· 10 days for Reporting.

Foreseen Finishing Period or Duration.

The period of performance of the contract will be 12 months from the proposed date with three in country inputs (see above). The Final Report shall be submitted to the EU Delegation by the 30th of June 2011 or before.
Location(s) of assignment.

The operational base for the project shall be Accra, Ghana.  However, it may be appropriate for short-term inputs to be provided in the newly established offices of the selected river basins in the country.

These are Koforidua, Tarkwa, Bolgatanga and Kumasi (that is likely to be operational soon). 
5. REPORTING 

5.1 Inception Report.
To be presented on day ten at the latest of the first project mission. This report should be no longer than ten pages, excluding the annexes and will present the current situation with respect to the project outputs, highlight information required/lacking and propose how the consultants expect to undertake the work with their counterparts from the WRC. A timetable for the successful completion of this service contract will also be included.
5.2 Final Report.

The Draft Final Report will be submitted at the latest by June 2011. The main text of the final report should not exceed 30 pages and must contain an executive summary of not more than three pages. The documents produced during the assignment shall be included in the annexes of this Final Report.
Following submission of the draft Final Report the Contracting Authority will have two weeks to submit its comments. Upon the submission of the Contracting Authorities comments the Contractors will have two weeks to submit the Final Report.

Five copies of the Final Report referred to above must be submitted to the European Union together with an electronic version of the report.  
All reports should be written in the English language.

The European Union is responsible for the approval the Inception and Final reports.
6. ADMINISTRATIVE INFORMATION
· No interviews will be conducted for any expert position
· There are is to be no subcontracting
·  English  will be the specific language for the contract
· There is no request for a succinct methodology.

· Management team member presence will not be required  for briefing and/debriefing

· Reimbursable expenses shall be limited to the rental of a vehicle for intra town travel (the per diems are to cover all associated travel expenses in Accra), international travel expenses, and expenses associated with the Debriefing Meeting.
OTHERS 
Project management

The Water Resources Commission will supervise the technical implementation of this consultancy and will provide the guidelines for implementation. 
Facilities to be provided by the Water Resources Commission.
· Office accommodation and office support for both experts.
· Counterparts to work with the consultants and assist them with the day to day implementation.

· Counterparts to provide follow up during the absence of the consultants.

Modality of payment.
The modality of payment shall be fee based with reimbursable costs being restricted to the cost of flights, including carbon offsetting, transport related to project activities outside of Accra (per diems cover transport within Accra), and costs related to debriefing meetings etc. The experts will work a maximum of five working days per calendar week and shall submit monthly time sheets endorsed by the project supervisor (the Water Resources Commission). 
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